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PROVISION OF CONSULTANCY SERVICES FOR VERIFICATION OF INSPECTION REPORTS AND PROPERTY VALUES OF QUINQUENNIAL VALUATION ROLL (QVR) IN BLANTYRE CITY

[bookmark: _Toc354745661]Background
1.1 [bookmark: _Toc354745664]Quinquennial Valuation Roll (QVR) Exercise
1.2 [bookmark: _Toc354745663]Brief description of the Project Activities
The exercise will include verification of inspection reports of commercial, institutional and residential properties, verification of calculated areas for each property, verification of market research data, verification of calculated values for all properties, signing the valuation roll and handling of queries relating to the values.

1.3	Objectives of the exercise

The proposed exercise intends to achieve the following objectives:

a)	To improve the revenue generating capacity from the property rates so that the Council can 	ably provide municipal services and maintain / rehabilitate its aged infrastructure.
b)	To develop a new QVR with up to date values reflecting the cost of real properties
c)	To incorporate properties that have been built over the years into the Council’s valuation roll
d)	To correct errors and omissions made during the valuation exercise in the year 2005

1. [bookmark: _Toc354745665] Anticipated outputs

The total outputs expected under this project are summarized as follows:

	QVR in the following areas
	Number of properties
	Responsibility of the Consultant

	
	
	Verification of Inspection Reports
	Verification of Values

	Area 1A: Blantyre CBD

	1,794
	YES
	YES

	Area 2: Kristwick, Ginnery Corner and Shoprite

	364
	YES
	YES

	Area 3: Makata Industrial and PVHO

	71
	YES
	YES

	Area 4: Chichiri, Maone and Maselema

	1,251
	YES
	YES

	Area 5: Limbe Central, Limbe West and Angelo Goveya

	1,406
	YES
	YES

	Area 12: Limbe East (Commercial Properties) and Railways

	266
	YES
	YES

	Area 20: Chirimba Industrial Site
	59
	YES
	YES

	TOTAL PROPERTIES
	5,211
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Figure 1. Map of Blantyre showing QVR Areas





1.4 [bookmark: _Toc354745666]Verification of Inspection Reports

This will include the verification of inspection reports of properties as follows:


	LOT NO.
	AREAS
	NUMBER OF PROPERTIES

	4
	1A, 2, 3, 4, 5, 12, 20
	5,211




The consultant shall perform all services and carry out the following assignments: 

a) Verify Measurements and sketches/building plans of properties
b) Verify Property description

1.5 Verification of Values of properties

Subject to successful verification of inspection reports of properties and upon approval by Blantyre City Council, the consultant will be required to carry out verification of values of all properties as follows: 

a) Verification of calculated areas of properties
b) Verification of Market research data
c) Checking accuracy of all values and property data

1.6 	Production of valuation roll

Upon completion of the verification of values of properties, the consultant shall be required to produce a valuation roll as follows:

a) Prepare and print the valuation roll
b) Sign the valuation roll
c) Submit the valuation roll

1.7 	Handling of objection

Subject to inspection of the valuation roll by property owners, the consultant will be required to resolve all objections and report the outcome to Blantyre City Council. 

The Consultant should also note that there may be an overlap of activities in the course of executing the exercise. 
[bookmark: _Toc354745668]Scope of the Services, Staffing and Deliverables

1.8 [bookmark: _Toc354745669]General

The consultant shall perform all services and carry out all necessary verification of inspection reports and values to enable him produce a comprehensive QVR.   

The consultant will follow the existing city boundaries, areas assigned, property boundaries and avoid environmental fragile areas. 

However, the consultant shall be solely responsible for executing the services, analysis and interpretation of all data received and for his findings, conclusion and recommendations. The consultant shall ensure that data is accurate and available for ease of executing the assignment.  
The services shall be carried out in accordance with accepted Royal Institute of Chartered Surveyors (RICS) standards, International Valuation Standards (IVS) and Surveyors Institute of Malawi (SIM) standards. The language of all documents and reports shall be in English. 

All documents and reports produced by the consultant under the contract shall become the property of the Blantyre City Council upon completion of the consultancy services. All tools and equipment bought by BCC for use during the exercise shall remain the property of Blantyre City Council.

The consultant shall cooperate fully with the responsible Government Ministries. He shall liaise closely with the Blantyre City Council throughout the period of the services, keeping them informed at all times as well as to maintain a professional working relationship with the SIM. The consultant shall also familiarize himself and comply with all laws, customs and practices in Malawi related to the work.  

1.9 [bookmark: _Toc354745670]Consulting Firms

Blantyre City Council is looking for suitably qualified consultancy firm, which have at least 5 years’ experience in property valuation. The firm will be represented by a Registered Valuer (who will also act as a team leader) and support staff accepted by BCC. The firm shall be responsible for all actions and recommendations made by the valuation team for the duration of the project. Blantyre City Council will be represented by the Chief Executive Officer.


The firm shall provide sufficient resources to carry-out all the inspection and valuation services required under the assignment and must have suitably qualified professional staff in its team for the assignment. 
































1.10 [bookmark: _Toc354745671]Project Execution Phases

The Services of the Consulting firm are required according to the following indicative planning schedule:

	 
	ACTIVITY
	2020-2021 FINANCIAL YEAR

DECEMBER
	2020-2021 FINANCIALY
JANUARY
	2020-2021 FINANCIAL Y
FEBRUARY
	2020-2021 FINANCIAL Y
MARCH

	
	
	Week 1 
	Week 2
	
	
	

	
	
	
	
	
	
	

	Phase 1
	Verification of Inspection Reports  of Properties
	 
	 
	
	
	

	Phase 2
	Verification of Values Properties and  Production of Valuation Roll
	 
	 
	
	
	

	Phase 3
	Inspection of the Roll by property owners (Bidders shall cost this activity) 
	
	
	
	
	

	Phase 4
	Handling of Objections
	 
	 
	
	
	




[bookmark: _MON_1557478674]The Consultant shall undertake verification of Inspection Reports of Properties under the project for an approximate period of one week.  During this period the consultant will be required to verify measurements and sketches/building plans of all the properties and verify properties description data.

Verification of property values and production of the valuation roll will follow upon successful completion of verification of inspection reports of properties and will be for an estimated period of one week. During this period the consultant will be required to verify ownership of properties, verify the calculated areas of all properties, verify the market research data, verify values of all properties and check accuracy of all values and property data and sign the valuation roll.

Inspection of the valuation roll by property owners is expected to take place for a period of 4 weeks. 

Handling of objection is expected to take an estimated period of two months. During this period, the consultant will be required to resolve all objections and report the outcome to Blantyre City Council. 

A work plan shall be produced setting out the firm’s approach to the assignment.

1.11 [bookmark: _Toc354745680]Tasks and duties

The tables below present a list of duties for the consulting firm:

1.12 A. PROPERTIES INSPECTION (Verification of Inspection Reports)


	Item
	Duties and obligations


	1
	Take the property inspection form for a property.


	2
	Seek permission from the property owner to inspect the property.


	3
	Show identification letter and identity cards to property owner.


	4
	Verify the sketch/building plans of the property being inspected.


	5
	Verify the measurements of the property being inspected.


	6
	Verify data on property description i.e. construction, roofing materials, flooring materials, finishes, site works, orientation, aspect, electrical features, sanitary features and services.

	7
	 Verify plot details i.e plot number, title number and plot size.

	8
	Verify ownership data i. e. plot owner, postal address, email address and phone number.




1.13 B. PROPERTIES VALUATION (Verification of Values of properties)


	Item
	Duties and obligations

	1
	Verify property ownership data at Blantyre Land Registry, Regional Lands Department (South), Malawi Housing Corporation, Press Properties and Blantyre City Council where applicable.

	2
	Verify of Calculated plot areas.

	3
	Verify market research data for all types of properties i.e. commercial, industrial, residential, institutional, recreational etc.

	4
	Verify values for all properties.

	5
	Checking accuracy of all values and property data.



C. PRODUCTION OF QVR

	Item
	Duties and obligations

	1
	Printing 5 copies of the valuation roll

	2
	Signing all copies of the valuation roll.


	3
	Submitting all the 5 copies of the QVR to the Chief Executive Officer of Blantyre City Council.












D. HANDLING OF OBJECTIONS

	Item
	Duties and obligations

	1
	Acknowledging receipt of objection letters. 


	2
	Re- inspecting the properties under objection if applicable.


	3
	Resolving the objections.




1.14 [bookmark: _Toc354745681]Additional services

The Consultant shall also provide or arrange for the provision of the following service, the cost of which should be included in the financial proposal of the Consultant. Please note that this should be rate items only.

· Advise and assist BCC with any litigation or arbitration related to the conduct of the QVR. 

1.15 [bookmark: _Toc354745682]Reporting Requirements and Deliverables

The following reports shall be submitted:

a) Inception Report: outlining the approach to supervision, the procedures to be followed and submission of standard forms for contract supervision, contract administration and progress reports. A total of nine (9) copies of the reports shall be submitted to BCC;
b) Progress Reports: The Consultant shall submit weekly and monthly progress report in an agreed format by the 10th of the following month. A total of nine (9) copies of the reports shall be submitted to BCC;
c) Minutes of Meetings: The Consultant shall issue comprehensive minutes of regular and special meetings and distribute copies as specified under (a) above. Minutes of the regular meetings may be attached to the progress reports or, depending on the circumstances, may be submitted as separate documents;
d) Quarterly Report specifying physical progress achieved over the project period, challenges encountered, lessons learnt and recommendations for future work. A total of nine (9) copies of the reports shall be submitted to BCC;
e) Project Completion Report (QVR): At the end of the project, the consultant shall prepare QVR. A total of five (5) copies of the reports shall be submitted to BCC.

The reports shall be in a format approved by the Client and shall also be provided in an electronic form.
















1.16 [bookmark: _Toc354745683]Team Composition & Qualification for the Key Experts

The following key experts with the minimum level of training and experience are required for carrying out the services: 



	No.
	Position
	Qualification
	Experience

	1
	Registered Valuer – Team leader (Fulltime)
	In addition to holding a BSc in Land Economy/ Land Management, the TL shall be a Registered Property Valuer, full member of SIM
	Not less than 5 years general work experience in property valuation 


	2
	Graduate Property Valuers (5 full time position)
	B.Sc. in Land Economy/ Land Management
	At least three (3) years of working experience in property valuation


	3
	GIS Officers (2 full time position)
	B.Sc. in Land Surveying/Land Economy/ Land Management/ Physical Planning
	At least three (3) years of working experience in geographical information system


	4
	Estates Officers (5 full time position)
	B.Sc. in Land Surveying/Land Economy/ Land Management/ Physical Planning
	At least three (3) years of working experience in estates management.





For each key expert proposed, curriculum vitae of no more than four pages shall be submitted as part of the technical proposal. 

In addition the following non-key experts are required:

	No.
	Position
	Qualification
	Experience

	1
	200 Inspectors of properties
	Minimum qualification of a Malawi School Certificate of Education
	At least 2 years of working experience in the inspection of properties.



Full details of names and CV’s shall be submitted and approved upon at the contract negotiation stage;
The Inspectors of properties shall be on site during the official working times throughout the duration of the inspection phase.

In summary the following staffing requirements are included expressed in months: 

	Key experts
	Months

	TL/Registered Property Valuer
	4

	Graduate Property Valuers
	4

	GIS Officers
	2

	Estates Officers
	2

	Non key experts
	Months

	Inspectors of properties
	2



All replacements of key personnel are to be formally endorsed by BCC and should have a qualification of at least equal or superior to the person to be replaced. 

1.17 [bookmark: _Toc354745686]Start-up meetings

The successful bidder shall bring all their confirmed senior staff (i.e. team leader, graduate property valuers, GIS officers and Estates Officers) to a meeting with the client to be held before commencement of the exercise. The client or his representative shall elaborate the expected inputs and deliverables from each level of staffing (i.e. team leader, graduate property valuer, GIS officer, Estates Officer and inspectors). The client shall not be responsible for the costs incurred by the consultant to attend this meeting.

1.18 [bookmark: _Toc354745687]Support to the firm by BCC 

BCC will make available the following information and support to the firm:

a) All relevant layout plans, maps, building plans and any other relevant data regarding the proposed assignment
b) Identity cards and introduction letters to facilitate the access of the consultants’ staff to Ministries, Government administrations, public organizations, local authorities and agencies, etc. whose activities and roles are relevant to the assignment;

1.19 [bookmark: _Toc354745688]Facilities to be provided by the firm

The firm will be responsible for the provision of all facilities required to undertake the services as follows: 

a) Office facilities
b) Staff accommodation
c) Equipment
d) Computers
e) Transportation
1.20 [bookmark: _Toc354745691]Standard technical references

The following technical references and any other internationally recognized and acceptable references shall guide the QVR process:
Local Government Act (1998) amended in 2010; 
Land Economy Surveyors, Valuers, Estate Agents and Auctioneers Act (1990)
RICS Red Book (2015)
International Valuation Standards (2017)
Surveyors Institute of Malawi (SIM) constitution
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