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Section 3. Evaluation Criteria

This section, read in conjunction with Section 1, Instructions to Bidders and Section 2, Bid Data Sheet, contains all the factors, methods and criteria that the Procuring Entity shall use to evaluate a proposal and determine the best evaluated proposal. No other factors, methods or criteria shall be used.

	1. Evaluation Methodology

	The methodology for the evaluation of proposals will be Quality & Cost Based Selection(QCBS)
_________________________________________________________________________. 

	2. Technical Evaluation Criteria

	The technical criteria and maximum number of points to be given under each are:

	
	Criteria
	Maximum Points

	(a)
	General experience of the firm in providing consulting services
	10

	(b)
	Specific experience of the Consulting firm in carrying out property evaluation. Provide evidence of the two  (2) projects executed for the past five (5) years (2019/2018; 2018/2017; 2017/2016; 2016/2015; 2015/2014) in form of CERTIFICATE OF COMPLETION, AWARD LETTERS OR DULY SIGNED CONTRACTS     
	30

	(c)
	Organizing and staffing (Qualifications, competence and experience of key staff in property valuation)
	50

	(d)
	Participation of Nationals ( as reflected by nationals among key staff)
	10

	
	Total Points
	100

	

	The number of points to be given under each evaluation sub-criteria for (c) qualifications of staff are: 

	
	Criteria
	Maximum Points

	(a)  e
	General qualifications (Refer to  Terms of Reference (ToR’s) in section 6 of the Request to proposal Bidding Document) 
	30

	(b)
	Competence for the assignment 
	50

	(c)
	Experience in region and language 
	20

	
	Total Points
	100

	The proposals proceeding to the financial evaluation shall be: All proposals reaching the minimum technical score of: 70 points 


	3. Financial Evaluation and Comparison of Proposals

	Proposals will be compared using the following methodology to determine the best evaluated proposal:

	{For QCBS only}

To determine financial scores for each proposal, the lowest priced proposal shall be given a financial score of 100, and other proposals shall be given a score proportionate to this, by application of the following formula:


Sf = 100 x Fm/F   
in which:


Sf 
denotes the financial score of the proposal under consideration; 


Fm  
is the price of the lowest price proposal that passed the technical evaluation; 


F 
denotes the price of the proposal under consideration.
A total score (S) will be determined for each proposal, by combining its technical (St) and financial (Sf) scores using the following formula and weightings: 


S = (St x T%) + (Sf x P%)

The weights given to the scores of the Technical and Financial Proposals are:


T = [70 ]

P = [30]
Proposals will be ranked and the proposal achieving the highest total score will be recommended for contract award, subject to satisfactory negotiations. 

	

	



