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Section 3. Evaluation Criteria

This section, read in conjunction with Section 1, Instructions to Bidders and Section 2, Bid Data Sheet, contains all the factors, methods and criteria that the Procuring Entity shall use to evaluate a proposal and determine the best evaluated proposal. No other factors, methods or criteria shall be used.

	1. Evaluation Methodology

	The methodology for the evaluation of proposals will be Quality and Cost Based Selection. 

2. Administrative Responsiveness Criteria

The administrative responsiveness shall be carried out prior to the technical evaluation.  The administrative responsiveness check shall be based on the checklist provided in the table below. Bidders shall be required to meet all the administrative responsiveness requirements to be eligible for further evaluation.


i. Technical Proposal submission sheet duly completed and based on the template provided in Section 4 of the RFP
ii. Compliance with eligibility criteria defined in ITB Clause 3 
iii. All documents and information requested in ITB clause 13 have been provided
iv. Separately sealed financial proposal submitted 
v. Language as required in Bid Data Sheet ITB10.1 (English)
vi. Written confirmation of authorization to commit the bidder (Power of Attorney)
vii. List of Key experts (accompanied by their commitment of availability and copies of certificates)
viii. Copies of signed CVs and Qualification Certificates recently signed by the owners 
ix. Copy of proof of Tax Compliance for the latest financial year 

	3. Technical Evaluation Criteria

	The technical criteria and maximum number of points to be given under each are:

	
	Criteria
	Maximum Points

	(a)
	Specific experience of the bidder related to the assignment
i.   Design experience of firm in roads and bridges works (at least five (5) projects in the past ten (10) years). Please attach  certificate or letter of completion  (should be on the letterhead of the client, duly signed, contact details, contract reference number, contract value, brief description of the assignment), award letters or duly signed contracts
ii.    Construction supervision experience of firm in roads and bridges works (at least five (5) projects in the past ten (10) years). Please attach  certificate or letter of completion (should be on the letterhead of the client, duly signed, contact details, contract reference number, contract value, brief description of the assignment), award letters or duly signed contracts

	20
 10
10

	(b)
	Adequacy of the proposed work plan and methodology and resources distribution 
	15

	(c)
	Qualifications and competence of the key staff for the Assignment
	60

	(d)
	Participation of Nationals (as reflected by nationals among key staff
	5

	
	Total Points
	100

	

	The number of points to be given under each evaluation sub-criteria for (c) qualifications and competence of the key staff for the assignment are: 

	
	Criteria
	Maximum Points

	(a)
	General qualifications
	30

	(b)
	Adequacy for the assignment
	65

	(c)
	Experience in region and language
	5

	
	Total Points
	100


The numbers of points to be given under each evaluation sub-criteria (c) for each key staff are:

	DETAILED POINTS ALLOCATION BREAKDOWN FOR KEY STAFF

	CRITERIA
	MAX SCORE

	Specific experience of the firm relevant to the assignment:
	20

	Adequacy of the proposed work plan and methodology 
	15

	(i)       Approach and methodology
	8

	(ii)      Work plan
	4

	(iii)    Organization and staffing
	3

	Qualifications and competence of the key staff for the Assignment 
	60

	1) Highway Design Engineer/Team Leader/Resident Engineer
	10

	     (i)   General qualifications
	2.6

	    (ii)   Competence for the assignment
	6.8

	    (iii)  Experience in the region 
	0.6

	2) Pavement/ Materials Engineer   
	7.5

	     (i)   General qualifications
	2.0

	    (ii)   Competence for the assignment
	5.0

	    (iii)  Experience in region and language
	0.5

	3) Bridge/Structural Design Engineer
	7.5

	     (i)   General qualifications
	2.0

	    (ii)   Competence for the assignment
	5.0

	    (iii)  Experience in the region 
	0.5

	4) Environmental / Social impact specialist
	4

	     (i)   General qualifications
	1.0

	    (ii)   Competence for the assignment
	2.7

	    (iii)  Experience in region and language
	0.3

	5) Engineering Surveyor
	7

	     (i)   General qualifications
	2.0

	    (ii)   Competence for the assignment
	4.2

	    (iii)  Experience in region and language
	0.8

	6)Measurement Engineer
	6

	     (i)   General qualifications
	1.6

	    (ii)   Competence for the assignment
	4.05

	    (iii)  Experience in region and language
	0.35

	7) Inspector of Works(Earth Works)
	4.5

	     (i)   General qualifications
	1

	    (ii)   Competence for the assignment
	3.2

	    (iii)  Experience in region and language
	0.3

	8) Inspector of Works(Drainage)
	4.5

	     (i)   General qualifications
	1

	    (ii)   Competence for the assignment
	3.2

	    (iii)  Experience in region and language
	0.3

	9) Inspector of Works(Surfacing)
	4.5

	     (i)   General qualifications
	1

	    (ii)   Competence for the assignment
	3.2

	    (iii)  Experience in region and language
	0.3

	10) Materials Technician
	4.5

	     (i)   General qualifications
	1

	    (ii)   Competence for the assignment
	3.2

	    (iii)  Experience in region and language
	0.3

	Participation by nationals among proposed key staff
	5

	TOTAL
	100


	The proposals proceeding to the financial evaluation shall be:

All proposals reaching the minimum technical score of: 70

	4. Financial Evaluation and Comparison of Proposals

	Proposals will be compared using the following methodology to determine the best evaluated proposal:

	To determine financial scores for each proposal, the lowest priced proposal shall be given a financial score of 100, and other proposals shall be given a score proportionate to this, by application of the following formula:


Sf = 100 x Fm/F
in which:


Sf
denotes the financial score of the proposal under consideration; 


Fm
is the price of the lowest price proposal that passed the technical evaluation; 


F 
denotes the price of the proposal under consideration.
A total score (S) will be determined for each proposal, by combining its technical (St) and financial (Sf) scores using the following formula and weightings: 


S = (St x T%) + (Sf x P%)

The weights given to the scores of the Technical and Financial Proposals are:


T = [70]

P = [30]
Proposals will be ranked and the proposal achieving the highest total score will be recommended for contract award, subject to satisfactory negotiations. 
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