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POLICY STATEMENT

on

LAND-BASED REVENUE MODERNIZATION

Land-based revenue modernization is a strategic enabler that will help Blantyre
City Council achieve her mandate 'o_f providing municipal services as provided for
in the Local Government Act 1998. The Local Government Act 1998 and the

National Decentralization Policy 1998 outlines the following functions for the

Council:
1 Make policies and deeisions'-__on local governance and development for
Blantyre City; i
ii.  Consolidate and promote local democratlc mstltutlons and democratic
participation;

iii.  Promote 1nfrastructure and economic development through the
formulatlon approval and. executlon of the City development plans;

iv.  Mobilize resources  within the City for governance and
development; _ |

V.  Maintain peace and securlty m the. City in conjunctlon with the

Malawi Pohce Serv1ce

vi.  Make by-laws for the good govemance of the Clty



Vision and Mission Statement

The vision for the Blantyfe Ci’fy Council reads; - _
“’To be a City of choice in the SADC Region with a very conducive environment

where people shall take ownership, live, do business and prosper”
And the mission statement is: -

“To provide environmentally friendly, high quality, efficient and effective
demand-driven municipal services in partnership with the individual and
corporate residents to attain better quality lives for all residents in the

Ciw' »
Compliance and Performance By

Currently, Blantyre City Council mdb_ilize_s low levels of Iaindeased revenues, and
improvements to revenue policy‘, régulaﬁons, procedures, and éystems represent a
significant opportunity to 'Boqst-_'rGVenueé and, in turn, use the increased revenue on
expenditures to impro_ve'__‘th'e' p'rovlision. of public services, including land
administration services. Due diligence de%xibnStrates that in Blantyre City, only 40
percent of property owners pay their property tax.es_. The reasons for the low level

of compliance are complex, _but_;ﬁéy can be attributed mainly to:
(1) Lack of information éystems for managing, billing and collection;

(i) Lack of policies, bylaws, and reguleitions to enforce payment

compliance; and



(iii) Property .onmers/ta)ipayers ar_e reluctant to pay without a
correspon'tii-ng improvement- in public infrastructure and provision
of public services. Thus, the arrears of property taxes at Blantyre
City Conneil are __also significant, totaling MKS5.7 billion
(US$3,327,413.27) at the end of 30 June 2024,

As a consequence of this underperfonnanee m prOperty tax management Blantyre
City Council does not have sufﬁment ﬁnan01a1 resources to fund the government
land-related services necessary to support the efficient and transparent functioning
of land markets, plan and enforce physwal development controls, effectively

manage the property tax system to 1ncent1v1ze the most productive use of land and

lack revenues to provide essent1al-- public services.
Council Resolution and Intentions

Therefore, on 24 February‘-202.3', 'th'e_._FuH.: Council of the City of Blantyre met and
approved a Council Reseln_tien-' to embark on a comprehensive program to

modernize the system of l'and-based revenue. The program;

(1). Shall develop and rmpiement refot'rns in. the Bylaws, rules, procedures, and
processes regulating the operatlon of an equltable and publicly accepted
property tax (City Rates) system : '

(11). Shall update the Clty s property information by dlgltally mapping all
taxable properties W1tl-nn the. city boundanes completmg mass-appraisal of
property values of these properties, ‘automating all existing property
records, and deploymg a computerlzed property information management
system to manage the bll_lll‘lg,l and collection of City Rates and arrears on

these properties;



(iii).  Shall implement public ,‘_ewareness and commﬁnication, informational
campaigns, and _engagement ‘activities with and between City Council
personnel and City 'Ratepayers to unrierstand the linkage between paying of
City Rates and the 'prov_ision. of public services and expenditures, to foster
institutional and rndividual social behaﬁrior_ change and put in place
mechanisms to ensure _trénsparenqy in the use of public revenue; and

(iv).  Shall put in plaee.-_public exp'endifure management':praetiees that focus on
aggregate fiscal discipline, operational performarlce', and allocation of
resources to conform Wlth City Council policy ebjectives and satisfy the
public need. | _

(v). Shall allocate an average of 1'2 5% of all revenue collected for the next
five years eommencmg F 1sca1 Year 2025/26 towards estabhshmg a Public
Service Fund to prowde essentlal public services in each Ward as approved
by the Full Councll-r)n 19 J1_1_1_y-2024. o

Grant Funding

To support the 1mplementat10n of thlS program “The Umted States of America has
agreed to provide grant fundmg of US$24 million (to-be accessed by all four City
Councils) under the recently srgned Millennium Challenge Compact entered into
by the Republic of Malawi and the United States of America on 28 September
2022, to finance the City Councrl Land- Based Revenue Modermza‘uon Activity in
the four cities of Malawi, mcludmg the Clty of Blantyre

The Council of the City of Blantyre would like to inform the Residents that with
the land-based revenue moderﬂizaﬁen project, she intends to strengthen the social

contract espoused in the Service Charter between the City Council and the



residents to improve accountability, efficiency, and effectiveness of service

delivery.

The Council is therefore appeahng to all remdents to support this land-based
revenue modernization pohcy and make the 1mplementat10n of the Blantyre City
Land-Based Revenue Modernization successful. Thus, make Blantyre City Livable,
Safe, and Vibrant. o oy
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